
 
 
 
 
 
 
 

ECI Steering Committee Meeting 
November 3, 2016 

9:00 AM –12:00 PM 
West Des Moines Learning Resource Center (Fairmeadows Room)  

3550 Mills Civic Parkway 
West Des Moines, IA 

 
Timeframe Item Lead Strategic Goal/Comments/Outcome 

9:00 – 10:00 Orientation Shanell/Barb  Orientation discussion with new members 

 All are welcome to attend 

 
10:00 – 10:10 

Welcome/Business 
Items and 
Announcements 

Sheila   Introductions and Welcome new members  

 Review Agenda 

 Participants may report any upcoming events 

10:10 – 10:30 Early Childhood 

Integrated Data Project 

Marion/Kelly  A recommendation will be presented  from the Results 
Accountability Component Group for moving forward 
the Early Childhood Integrated Data System Project 

 The Steering Committee will be requested to endorse 
the recommendation and determine where and how to 
move the recommendation forward. 

10:30 – 10:40 Election of Co-chairs for 

ECI Steering Committee 

Barb  Each year at the first Steering Committee following the 
ECI Stakeholders Alliance annual meeting, the 
Committee will select co-chairs for the year 

 The Governance Component Group will present the 
slate for adoption 

10:40 – 10:50 NGA Grants Shanell   Update on the Health grant 

 Update on the Workforce grant 
 

10:50 – 11:05 Hitting The Reset 

Button – QSP Planning 

PJ/Amy  QSP will describe initial plans for reorganizing the work 
of the component group 

11:05 – 11:20 Planning for Advocacy 

Events on 2017 

James/Leslie  The Public Engagement Component Group will share 
initial plans for the EC Day-on-the-Hill and any other 
advocacy activities being planned 

11:20 – 11:35 Professional 

Development for the 

Stakeholders Alliance 

Carrie/Melissa/ 
Rick 

 Rick Roghair will be invited to assist in the development 
of a PD topics  

 There will be a development of a calendar of PD 
offerings for 2017 

11:35 – 11:40 Connecting with the ECI 

State Board 

Shanell  Update Regarding Board committees 

 November and January Board Meetings 

11:40 – 11:55 Planning for the 

December Stakeholders 

Alliance meeting 

Shanell/Sheila  See proposed agenda items (separate handout)   

11:55 - Noon Wrap up and Take 

Home messages 

Shanell/Sheila  

 



2016 Schedule: 
 
ECI Stakeholder Alliance ECI Steering Committee* ECI State Board (10:00 AM - 1:00 PM) 

December 13, (PM) 
 

 November 4 
 

 
2017 Schedule 
 
ECI Stakeholder Alliance ECI Steering Committee ECI State Board (10:00 AM - 1:00 PM) 

3 – 4 Hour meetings 
February 28 (AM)  
May 9 (PM) 
September 12 (AM) 
December 12 (PM) 

January 5 (9:00 AM –Noon)  
March 2 (9:00 – 4:00 PM)  
April 6 (9:00 AM – Noon)  
June 1 (9:00 AM – Noon) 
August 3 (9:00 AM – 4:00 PM) 
October 5 (9:00 AM – Noon) 
November 2 (9:00 AM – Noon) 
 

January 6 
April 7 
June 2 
September 8 
November 3 
 

 
 

 
Vision 

Every child, beginning at birth, will be healthy and successful. 
 

Purpose of ECI Stakeholders Alliance 
The purpose of the Early Childhood Iowa Stakeholders Alliance (ECI SA) includes: 

 Overseeing/providing input into the development of a comprehensive, integrated early childhood system for 
Iowa that meets the needs of children ages 0-5 and families, and integrates the early learning; health, mental 
health and nutrition; family support and special needs/early intervention systems 

 Supporting the Early Childhood Iowa State Board in addressing the early care, health, and education systems 
that affect children ages 0 -5. 

 Advising the governor, general assembly, state board, and other public and private policy bodies and service 
providers in coordinating activities and policies related to Iowa’s comprehensive early childhood system. 

 
Purpose of ECI Steering Committee 

The purpose of the Early Childhood Iowa Steering Committee is to provide leadership for the work of the 
Alliance and the component groups of ECI.  The Committee serves to represent the Alliance, and make decisions 
on behalf of the Alliance between their regularly scheduled meetings. 

 
 

Strategic Goals 
Establish and Promote a Solid Infrastructure to Advance the Early Childhood System 

Ensure Access to High Quality Services for Young Children and their Families 
Build Public Will for Supporting Young Children and their Families 


